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Co-operati- ve Plan That Worked

By EDWARD SCHVLER essent.al character is Us ireedom ot any cost
Whatever to the numbeis, lu sunple pure base d he

suffices to MSUTC the Ctproducts of the organization
the benefits ot these ionization s I here is

rSothen i Sick Fund, an Invalids Aid. an Old

Age Pensionl and life insurance. AH that li admirably

conceived and organised . -
During the war. there has been no cessation ot ac-

tivity in tins bi :. animated body, It is true that the

sin.ps have been bare of stocks through requisitions and

lack of supplies. Bui on the whole, the oeuvti has
shown an inalterable vitality despite the horrors ot war.

In 1915 there was an increase of 1,526 m the number
of members. A batcher shop was opened. The total
business done amounted to $305,007.60. I his amount

M further increased in the il lowing year to
$169,404. New members continued to be jddCd.
IHeir number reached 11,862 in 1916; in 117. 13.628,

and in 1918. 14,225. . .

An initiative particularly interesting is that 01 tne
official loan contracted by the ooruit. The city ot

Ghent consented, with the approval of the government,
to a loan of $160,000 to the Cooperative. o as-su- re

the reimbursement of this sum. bonds of $200

denomination were issued at four per cent. In 1916,

$20,000 was repaid. It is to be noted, moreover, that
despite all the difficulties created by war. the enterprise
remained sufficiently prosperous tO pay tO its numbers,
for the business year 1916-19- 17 the sum of $17,515.40.

The OCUVre also aids several other enterprises in the
weaving and flax spinning trades, besides having par-

ticipated in the creation oi an industrial high school.

It goes without saying that such an endeavor, hav-

ing attained the power it has. becomes an organ es-

sential to the life of a city and of a region. At this
time, stocks of American shoes are reaching Vo ruit.
Immediately, the large shops of the Ptoei du I'endredi
are offering these goods at such prices si to impose
general reduction throughout the city. nd this is the
same in every branch.

The geographical situation of Ghent is also favorable
to the development of the Co-operati-ve. Ghent is a
very live port whose activity is reflected throughout
Belgium. In 1913 (last normal year). M7 seagoing
ships with about 1,000,000 tonnage entered Ghent

These details will Suffice tO give an idea of the large
place held by the workers' organisation in the economic
life of an industrial region, and the role reserved for
it in the future.

It remains for us to admire the spirit of this ef-

fort. Like the pioneers of Rochdale, already men-

tioned, the Ghent promoters had an intuition that the
improvement in working conditions could not be more
surely obtained than by a slow and peaceful effort at
emancipation in working together. And that is the
work of Vooruit t
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TIME when the many problems oi national

ATrestoration are directing the attention ot the pun

He to labor organizations, it II interesting to ia
amine the activities of one of them. Socwt co-

operative society, unique M n if powerful NKiahsm

sometimes associated with dreamy projects or IWt
of vagueness, here is practical. Forward, or the J lem-is- h

Koomtl is its name, and it lives np to it. in war

as in peace.
It was in 1880 that an association ot some workers

was formed with the object of creating a

bakery and also of improving the situation ot workers
in general.

Ghent, industrial and manufacturing center ot the
entire Flemish region, is one of those busy, smoky

cities whose feverish activity is everywhere manifest
t the time referred to. the laboring class here wai

compelled to live under the most miserable conditions.
The worker, absolutelv illiterate, sert incapable ot
throwing off his yoke, was obliged to put m from 1- - to

14 hours a da v. His wage amounted to two trancs and
several centimes (about 40 cents). His abode was

nothing less than one of those foul tenements to be

found in large cities where disease and death, aided by

alcohol, claim numerous victims.

It is in these surroundings and under such conditions
that this emancipating movement began. First, vague

ideas began to germinate among these enslaved per-

sons signs of intelligence manifested themselves and
initiatives followed. In 1873, a number ot artisans
founded the bakery. Di I rye Bakers. JCV-er-

al

vears later there was a split among the members
of this group on the subject of policy, and a separation
occurred. A new group was formed, and thus U
Vooruit came into being. It had as leaders Ldmond
Van Beveren, painter, and Kdouard Ansecle, printer.

s capital, it boasted only $14. Fortunately, the

fraternal s cietv of weavers, coming to the rescue,

loaned the members $400. and out of that came the pres-

ent big organization with its large buildings, its diverse
institutions, its numerous branches, its many and grow-

ing oeuvres, more powerful than ever. Li I OOTUlt

has today 1 1.000 members. From the little bakery ot
fortune, "installed formerly in the court of a cabaret in

the rue St. Gilles. have come the following establish-mer.'s- :

a large bread mauufa;tory, six pharmacies, rive

clothing shops, twenty-si- x groceries, a irnat and pork
butcher shop, a shoe manufactory, seven cafes, a

ary, a printing establishment, the newspaper Vooruti,
& ban.. etc. To defme the character of SUchl work,
one generally quotes Anseek, who said: "It is a

fortress from which society is bombarded with potatoes
and two-poun- d loaves of bread.

This man. Edouard Anseele. who was the initiator,
the intrepid-lead-er who sustained the enterprise dur- -

mc all its difficulties, has remained the soul of the

venture Today, Minister of the Belgian government

and at the same tune supreme chiet of the largest .co-

operative organisation in the country, he

with an affectum imile of the hard struggle, ot the days

when he administered the I'ooruU without retribution,
by devotion, by vocation. It was only iniW that the

post of a paid director was created. His salary was

fixed at 5.60 I week.
In imitation of the "Equitable Pioneers ot Roch-

dale," in England, VapruU was one of the nrst and
surely the most fruitful ve organizations in

Belgium. Its success did not fail to provoke emula-

tion abroad. Here are the results in detail:
The bakerv. hrst fruit of the enterprise, developed

with growing rapidity. After various trailers the
established definitely m thebread manufactory was

present buildings. The receipts of tins branch, which

employs 100 workers and makes 120,000 loaves of bread

i week, were $631,741.40 in 1917. The coal depot close
by, did business amounting to $202,47620 m 1915.

Then there are the large buildings of the workers
Ons Huts. This edifice, situated at the Marehe du

Vendredi (Friday market), veritable general head-

quarters of Socialist societies, is in a way the heart of
the whole Ghent Organization. Besides

the large cafe on the ground floor, there are the ad-

ministrative offices of Vooruit, and the library sub-

sidized by the city. It has a thousand readers a week,

and lends annually 25,000 volumes a week. There are
two large meeting rooms and quarters for the secre-

taries of all the Ghent unions.
Adjoining this building is another structure housing

the shops after which there are the branches enumerat-
ed above. Finally, the buildings for fetes. The most
important of these is the Palms des Fetes, a large new
edifice comprising two rooms for spectacles, holding
respectivelv 1.000 and 1,600 persons, with a foyer on
each floor "and a dance hall with its smoking room. A

picturesque feature remains yet to be mentioned. It

is assv. red by a curious idea to endow a proletarian as-

sociation with a chateau to allow the members to en-

joy healthy Sunday amusements. It had much sua
before the war. But how many things would have to
be noted if we were introduced into each cell of this
big "beehive." Let us cut short in the center of the
oeuvre and enter the administration. In an office of
the Hotel de Villi is the service of "population," where
in large, strong boxes are aligned the registers of the
status of the members. Then there is the Pension
Service, an important branch. Li Vooruit, in fact, has
created an entire series of aid funds and insurance

Woman's Progress From Clay Pipe to Cigaret
rememberCuMi: of ill I !the old lady who lived 1i
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beneath the m a t r o n I y
imoker's nose.

These old ladies are
smoking on the outskirts of
l.iege, a name that ottC day
It sped in tu t t the mind
Of the world These old
women endured suffering
and saw things that killed
younger and more sensitive
women outright. They are
able to meet now in the
gardens on the outskirts of
the town. ea h bringing her
own tobacco (all they share
is a "light" ) and talk ao ut
the things w hi h bef ll them
in their latter years, l hey
make a good looking group.
( )ld moth i s alw ays have a
look upon them that is
somehow deeper and more
satisfying than the most
radiant youthful beauty.

The boy who used to
stand and regard with awe
the tobaCCO habit of Mrs.
Flaherty is now regarding

with a feeling quite other
than awe the revival of
the tobacco habit among
women. Someone has -- aid
that it is .,nly three genera-
tions b : ween shirt sh eves
and shirt-sleeve- meaning
that money lasts about that
long. Well, about the same
time has elapsed between

lay pipe ami eigarets. Mrs.
Flaherty smoked a stained.
ncrUtted clay pipe ; "the

tire yoting ladies," as she

in a tumble-dow- n shack
around the corner near the
edge of town ;he aged
dame to whom our mothers
referred as "'old Mrs. Fla-

herty "whose great attrac-
tion was that she smoked a
pipe. An endless fascina-
tion clothed that pipe, for
we had never known before
that women imoked, and
Mrs. Flaherty was the only
one in all our town who
practiced that accomplish-
ment. It was a little old
clay pipe, burned blac. with
many imokingS, and its
bowl assumed a rakish
slant from the old woman's
lips. The Stem had been
broken short, so that the
smoke seemed to curl di-

rectly under her nose, and
the operation was accom-
panied by two sounds, hyp-- n

'tic in their power upon
youthful beholders the soft
- and of suction as she
drew the draught, and the
- iter 'putt-put- t' of her
lips as she expelled the
smoke.

How well we remember
her now. and seem to see
h r again, sitting on the old
low bench along the sunry
side of the house, her aged
shoulders bent, her eH I

on her knees, her dim and
deep set eyes locked UpO',1
things invisible. B hi !

(C) Kfyston Would have eailrd them.
smoke eigarets. It used to be that then smoked in iIm

that wrinkled forch ad must have floated thoughts
and memories which, I ad we b?ttl old enough tofancy them, would have crowned the old lady with
tenderness. We did not know then that she was' smok-
ing her pipe in a strange land, and that even the
little boys who stood around and stared were strange,
and that in her country the children would not
have dote that. But the five pleasant oid moth-
ers portravH here arr not Irish Udies. bu: Bel-
gians, tad yet the second one from the ft. who sits

so meditatively, holding her pi e with one hand and
her elbow with the other, reminds one very much of
old Mrs. Flaherty only Mrs. Flaherty's pipe was black,
and the stem was broken short. But maybe this old
Belgian lady procured a new pipe for the purpose of
this picture, just as she might have put on her best
fhawl; although the other ladies seem to have well
blackened their pipes. One misses the short stem,
however ; the picture would seem much more natural
I l at least one man, if one of the pipes drooped nearly

privacy of their rooms, and very risque1 photographs
Were one printed of daring w nun using the weed in
private But by and by, they k CW bolder and began to
smoke in the i a at the dinner table. Now. those
who imoke at all. smoke anywhere they phase. In
('rtain circles which, because of their wealth and sta-
tion, arc referred to ts the 'higher" circlet, many of
the women smoke like the men incessantly, pro-
miscuously, anywhere, anything,


